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[bookmark: _Hlk187834507]Guidelines for completing the INNOV-R Application form

This document outlines the information to be provided in the INNOV-R Application form.

Section Descriptions
I. PROJECT IDENTIFICATION SHEET
· The name of the participants, the title of the project, the amount of the grant and the project as well as the summary are public information that can be used by PRIMA or the MEIE in communications.
· Application history, if you have previously applied for a grant from an RSRI call for projects for this or a similar project, please explain how this application differs from your previous application(s). If this section does not apply to you, please indicate, “Not Applicable”.

II. PROJECT CONTEXT
· Explain the problem to be solved. Stress the importance of the subject and the need to develop new concepts or directions. 
· State the project's objectives and briefly explain the expected outcomes and results. 
· Situate the proposed research in relation to other efforts and cutting-edge research in the field.

III. PARTNERSHIP
· List all partner organizations that will be involved in the project. For each partner organization, describe the core activities the organization will carry out, and how they fit into the project. Explain why the organization needs the proposed project, and describe its related experience, including its efforts to date to solve the problem.
· Describe the active role each partner organization will play in the project, e.g., formulating research questions, designing the research plan, collaborating on or contributing to research activities, co-supervising trainees and monitoring progress. 
· Explain how the partner organizations will translate, exploit or apply the research results to achieve the desired outcomes. 
· Explain the value and importance of each partner organization's participation and other in-kind contributions to the achievement of the expected results. If applicable, explain how the combination of partner organizations benefits the project. 

IV. [bookmark: _Hlk189557647]JUSTIFICATION OF TRL LEVEL
· Justify the starting TRL and ending TRL you are assigning to the project. The TRL level considered is in a Québec research context.


V. [bookmark: _Hlk189557727]RESEARCH PLAN
· Present the research objectives and expected results. Describe the research activities, methodology and experimental design.
· Describe how equity, diversity and inclusion are considered and integrated, as appropriate, into the research process (e.g., formulation of research questions, design of research plan, choice of methodology, analysis, and interpretation and dissemination of results). Note valid only for NSERC applications.

VI. PROJECT MANAGEMENT 
Present the project activities in the form of an explicit GANTT chart (place the diagram in the application appendix), with Go/NoGo milestones. Also, indicate parts related to MITACS internships if applicable. 
· Describe each activity with mitigating methods in the case of NoGo.
· Add an organization chart of the research consortium (large-scale, multi-partner projects) as an appendix.

VII. TEAM 
· Indicate the name of the candidate and co-candidates (if applicable), as well as key personnel from partner organizations and other key personnel from post-secondary institutions who will be involved in the project. Explain how the knowledge, expertise, experience and contributions of each of these individuals fit into the proposed project, and describe their role in this context, as well as their capacity to train and mentor trainees.
· Briefly describe the project management plan and the qualifications, roles and responsibilities of the team members who will participate in its implementation.
· Add as an appendix the CVs (can be in synthetic format with a summary of relevant experience) of the academics and staff of the companies participating in the project. Remove personal information from CVs, such as email, address, phone number.

VIII. [bookmark: _Hlk189559218] TRAINING PLAN  
· Explain the learning experiences that the project will provide, including the nature of interactions between trainees (1st, 2nd and 3rd cycle students as well as postdoctoral trainees) and partner organizations. 
· Indicate the research and professional skills that trainees will acquire through these experiences and the role they will play in the project.
· Explain how the research and professional skills acquired by the trainees will prepare them for their future careers.
· Describe the equity, diversity and inclusion issues presented by the project's training environment, and the concrete practices you will implement to address them. NSERC invites you to provide evidence to support the proposed practices, and to explain how you will monitor non-demographic indicators of success and adjust measures accordingly. Note: valid only for NSERC applications.

IX. PROJECT IMPACTS AND BENEFITS 
a. [bookmark: _Hlk187840934]Intellectual Property and Technology Transfer: 
· Please indicate the strategy for sharing anticipated IP and background IP to manage, protect and enhance the value of intellectual property resulting from the project for all partners, and how the industrial benefits.
· Describe the transfer to industry
b. Benefits for academic partner(s): 
· Training of HQP, valorization of knowledge (transfer, publications, intellectual property, etc.), technological developments (new products, processes, standards, methods, etc.), scientific expertise (acquisition, development or consolidation), use of infrastructures.
c. Benefits for industrial partner(s) (Write in collaboration with the industrial partner, be as quantitative as possible):
Be as explanatory and quantitative as possible, this section is important in the committee's evaluation and for the MEIE's final decision on financing the project.
Company 1: 
1. Target number of jobs created or maintained 
· Indicate the type and number (full-time, part-time, temporary) as well as the justification.
2. Valorization of knowledge
· Indicate the type and number (knowledge transfer, patent, improvement of know-how, others) as well as the justification
3. Business potential
· Will this project strengthen your current market or lead you into new markets? Specify the region of your current market or the new markets targeted?
· For each, indicate the number of products, processes or technologies that the project will create or improve, and the justification.
4. What are the business risks and how are they mitigated?
5. Other spinoffs (if applicable)
d. Spinoffs and benefits for Québec:
· Indicate the benefits for Québec for the environment, social economic, impact on the sector of activity, others and justify
X. FINANCIAL ASPECT
Fill in the Excel file and provide detailed justification of expenses and industrial contributions. As well as the complementary funding, if applicable.
In the financial budget, industrial contributions are direct R&D contributions. This excludes amounts such as ICRs that universities and CCTTs may request and PRIMA management fees.
For the justification of the prototype line of the budget, please show that you have the necessary expertise and that the costs are realistic for the realization of the prototype, and that if authorizations are required, these have been obtained or are in the process of being obtained.
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